Friends of Sellincourt Primary School
Registered Charity No. 1115824

MINUTES OF FOSSIES PTA AGM

Held on Tues 13th May at 7.30pm- 8.15pm via Teams and in person at Sellincourt
Primary School

Attendees: Sandra Igel, Sophie Lilley, Caroline Lyon, Jennifer McGarrigle, Jessica Butler, James Culley, Paula
Ripol, Anna (new nursery parent), Kamara (new nursery parent), Tehmina (new nursery parent), Devina
Ferullo, Katja Vukcevic, Anna Culley

Apologies: Hayley Clayton, Kitty Grant, Riccardo Composto, Rachel Calderon, Wendy Hein, Katie Timms,
Michelle Connolly, Steph, Annabel Bradley, Laura, Lau Kung, Alena Kung

Welcome
Co-Chairs welcomed everyone to the 2025 AGM, highlighted FOSSIES aims, and noted absences.

Agenda
1. Purpose and aims of FOSSIES
Review of FOSSIES accounts
Review of FOSSIES activities and money contributed to Sellincourt
Feedback: What’s worked well? What can we do without? What new things could we try?
Official Business: Dissolution of committee & Elect new committee
AOB
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MEETING NOTES & ACTIONS
1. Purpose and aims of FOSSIES

Confirmed that the purpose of FOSSIES is to support the school, parents and wider community to enhance
and improve the education of the children.

This was summed up as two key areas:
- Community activities & communication
- Fundraising

Review of Accounts
James, Treasurer, confirmed we need to submit the charity commission annual accounts shortly. He will
ensure this is done.

In the year Aug 23 - 24 Revenue was £12,515 - spend £7,755



Balance in Aug 24: £13,823

This was essentially in line with the year before (22-23)

Balance as of 12 May 2025: £17,854 (£1,500 committed to curriculum week)

Jen presented the following overview of money raised & donated to support the children in this year:

2. 24/25 FOSSIES activities & money contributed

This year we continued the long standing activities like the Christmas & Summer Fayres & bake sales,
trialled another craft workshop, ran the very popular disco!

[Follow up discussion but important to note for future: While clothes swaps & playgroups were
introduced to support our sustainability goals and to open up to a wider local community these have
not continued due to time / resource needed. Should the latter change the committee are open to
revisiting.]

Feedback from the attendees included:

Overall events have been positively received, but we have not been able to run as many as in

previous years due to a lack of volunteer availability

Winter Fair

Works well as an internal event - allowed all children in the school community to
participate, still raising the same amount from a fundraising perspective

Feedback: To review the system for nursery children, they need more assistance / less
complexity e.g. tokens.
- Potential solution: nursery kids buy entry tickets and then everything is free.

- Disco
- Children enjoyed it and it made a great profit
- Timings worked better this year
- Feedback: For EY, need more structured timings
- Potential solution: snack / drink THEN dancing (or could they have their snack packs
delivered to EY beforehand?
- Quiz night

works well & good tradition

Lots of new faces this year

All inclusive tickets worked better logistically

We need more food next year (veggie uplift) - dinner was very popular!

Easter egg hunt is very popular and was calmer this year (Around 110 children attended)

Bake sales work well, but have not been able to run as many due to lack of volunteers

Trialling the Krispie Kreme sale at the family picnic alongside a small VE day bake sale
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3. Open the Floor to feedback from stakeholders

What about a CPR workshop?
- foryear 6/5s? possibly for parents (Jess)
- StlJohn’s Ambulance potentially or private training company (Sophie has a contact)

School sleepover
(n.b. school is running 2 film nights this term so seek feedback post events)
- Film, camping in the hall
- Paula to speak to a contact who has run one in another primary school

More diverse events to represent the different communities within the school
- Debriefed on the goal to be more representative across the events (Miss Campbell
supporting via teachers to see if we can establish a stronger network of parents who
represent all the different communities within the school)

4. Official business:

Dissolution of old Committee:
- Chair officially dissolved the old committee

- Key roles confirmed as:
- Chair and/ or Co-Chair
- Treasurer
- Secretary
- Committee members
- Trustee (also a committee member) - these individuals are legally responsible for
the official sign off on spend & bids although the wider committee will be asked.



More on the official role for the Charities Commision to manage the charity see
here for further info

- Chair / co-chairs
o Jenn & Sophie announcement regarding Chair role - max 1 year handover - looking for a
chair or up to 4 co-chairs from the school community
o Jenn & Sophie were asked & seconded to remain as co-chairs (no other volunteers) in the
interim - agreed, ideal deadline Oct HT 25, backstop July 26.
o Noted that having a chair is a best practice role rather than a legal requirement

- Treasurer
o James C has volunteered & been seconded for role

- Secretary
o Remains vacant - looking for someone to support by arranging meeting dates / ensuring
annual report is submitted on time, taking notes and more depending on time available but
could be someone only able to attend virtually.

- Trustees (Charity Commission register)
o Anna Culley & Jess to be added to official register (Jenn to action)
o Anna Morton to be released (confirmed after meeting)
o Michelle, Katie, Sophie & Jenn to remain as trustees

Action ALL — For those who weren’t present at the meeting please review the table and confirm if you are
happy to continue on the committee and/or as a Trustee.

Officers Committee Members Trustees

Outgoing co-chairs - => Caroline Lyon Jennifer McGarrigle
=> Devina Ferullo Katie Timms

Jennifer McGarrigle (Chair => Jennifer McGarrigle (T) Michelle Connolly

on CC)/ Sophie Lilley => Katie Timms (T) Sophie Lilley
=> James

James — Treasurer => Katja Vukcevic Actions agreed:
=> Michelle Connolly (T) Anna Culley (to be added)
=> Sophie Lilley (T) Jess Butler (to be added)
=> Paula Ripol Anna Morton (to remove)
=> Sandra Igel
=> Hayley Clayton

TBC - awaiting confirmation
Kitty Grant

Wendy Hein
Francesca

Alena Kung

Lau Kung

Riccardo Composto
Trish

Annabel Bradley
Laura

Rachel

Steph
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https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3

Action:
Jenn / Sophie to confirm final list above
Jenn to action the addition of Anna Culley & Jess Butler on the Charity Commission site.

Action: All committee to confirm if they are remaining as a committee member and / or wish to become a
Trustee of FOSSIES.

This role might suit committee members who are not able to offer time or practical support due to other
commitments but is very valuable in keeping independent oversight of the charity and activities of FOSSIES.
For more information on this role, please speak to Jenn or Sophie and further guidance on the role and

responsibilities can be found via: Code of Fundraising Practice | Fundraising Regulator

Key Roles — we reviewed the list of key responsibilities.

Members agreed to take the lead as follows for now pending any new volunteers:
e Accounts
o monitoring income and expenditure —James
e Bid management
o Sophie / Jenn (with committee to vote - min 3 trustees to pass)
e Communications & Social media
o Newsletter / posters / bulletins
o Twitter / Facebook/ Instagram / website
o Led by Katie / Jenn (supported by Sophie)
e External funding e.g. grant applications
o VACANT
e External funding e.g. match funding
o VACANT (all committee members to ask their parent community if their employer offers this)
e Sponsorship / support e.g. local businesses for raffle prizes
o Committee led by Jenn, Jess & Paula
e Artwork
o Jenn /Sophie
e Sourcing / purchasing supplies for events
o Led by Michelle, Jenn, Sophie
e Easyfundraising
o Sophie
e School Lottery
o NOT CONFIRMED
o Meeting diarist
o SECRETARY if role filled


https://www.fundraisingregulator.org.uk/code

Future Fundraising Goals

® Sophie briefed the meeting on our big goals post discussions with Hayley Clayton & SLT.

e Three options for significant infrastructure investment included library, shelter and surfacing

e External funders will be key so all committee members to consider contacts, grants and similar

e Reach out to companies locally or employers to parents who might be able to help with funding or

resources / skills

&= BIG GOALS for 2025-26

g&g £50-75,000

We would like to raise for one or more of these big
infranstructure projects to help support and transform
the learning and play time experience for all the children
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A library building

in the heart of the school - set where
the current shelter is - to create an
enticing, warm, fun space for all the
children to enjoy reading

Sun & vain shelfer

all along the edge of daley playground
opposite the lunch hall - with seating &
storage benches below - providing
more hours of outdoor play for all
children

New playground surface
across the playground by the
swimming pool - both in the cage.
around the hoops and the main tarmac

5. AOB: Nothing raised

Close of AGM

g&g £50-75,000

Raising this sort of figure is over FIVE
times what we would viormally raise!

In order to do so we'll need to see if we can find
external funders willing to either donate time,
supplies or matched funding

We are looking for anyovie with contacts
or who work in the following areas:
eco-building / building firms
tarmac / playground / garden landscaping firms
local larger businesses

employers with matched funding schemes

Ay questions? sellincourtpta@gmail.com

Other General Meeting notes regarding the Summer Fair:

e Theme confirmed: Around our World

e Sophie & Jenn update from meeting with
Mrs Campbell

e Build Team confirmed: £20 per sign, Max
£1000

e Raffle tickets and prizes

e \Volunteers - what worked and learnings

e Outside Stalls - should we do it again?
Learnings?

e Sign up sheet for teachers - get this in the
staff room asap

e International Food stand - Selina helping
to sort

e Cultural performances - Selina helping to

find options, Jenn has reached out to a

steelband

Volunteers for a cellar check and organise

Steel Pan Trust - Jenn contacting them

DJ - Jess to book (done)

Do the ‘around the world’ Paddington

themed? Jess to follow up - Passport

Fruit cups / Pimms - Jess

® Planning committee - who's in? Jess,
Paula, Anna C others tbc
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